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Summer 2019 Fall 2019 Spring 2020 Fall 2020 Spring-Summer 2021

Draft Project
Framework

Application 
Submittal
10.10.2019

Environmental 
Impact Report 
Scoping Meeting
11.07.2019

Draft Documents 
for public review
10.07.2020

City council 
considers 
application 
approval

Development 
Application 
Community 
Meeting
12.05.2019

Development 
Application 
Community 
Meeting 
10.19.2020

City Council 
Study Session 
11.16.2020

TIMELINE

TODAY
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San José has asked us to step away from a campus or 
traditional financial district and move towards a central 
social place. One that acknowledges both the physical 
and programmatic elements that make communities 
stronger in the face of the social challenges of our era.

VISION FOR DOWNTOWN WEST



*Illustrative massing reflects the combination of density allowed in project’s zoning and 
applicable Downtown West design standards and guidelines

~ 7.3 M sf Office
4,000 Housing Units 
(studying up to 5,900 units)
~ 500 K sf Active Use 
(Retail, Cultural, Arts, Education etc.)
~ 15 acres Parks + Plazas + Green Spaces

ST. LEO’S

DUPONT/
MCEVOY

GARDEN
ALAMEDA

DELMAS PARK

AUTUMN-
MONTGOMERY

Diridon 
Station

VISION



sf office

sf retail, cultural, arts, 
education, active uses

parks and open 
space

net new
CO2 emissions

of developable area 
for non-office

acres of expanded
riparian habitat

total housing units affordable in DSAPhousing under 2014 
DSAP (in project 

boundary)

VISION FOR DOWNTOWN WEST



VISION FOR DOWNTOWN WEST



*Artist conceptual rendering, subject to change
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*Artist conceptual rendering, subject to change



Change versus sustain the way 
we can live through access to 

nature and district systems

Where our communities come 
together and make things 

happen

Having a range of 
essential amenities is the 

key to resilience

© Baunfire

Lean into San José’s historic 
spirit of creativity and 

entrepreneurship

Human experiences 
define everything from 

big to small

VISION FOR DOWNTOWN WEST

© Baunfire © Baunfire © Shae Rocco © Shae Rocco © City of San José



100+ 
Community Meetings

3,000+ 
In-person Touch Points

10,000+
Community Data Points

14,000+
Video Views
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*Not a . . .

of street 
improvements

different parks, 
tailored to context

years of phased 
construction

buildings

DOWNTOWN WEST DESIGN STANDARDS AND GUIDELINES



DOWNTOWN WEST DESIGN STANDARDS AND GUIDELINES
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444

EIR

DEVELOPMENT AGREEMENT

PD ZONING

PD PERMIT (DWDSG +)

DOWNTOWN DESIGN GUIDELINES 

COMPLETE STREETS DESIGN 
STANDARDS & GUIDELINES

MUNICIPAL CODE

(as amended)

GENERAL PLAN

DOWNTOWN STRATEGY

DIRIDON STATION AREA PLAN

(as amended)

Relevant 
Documents

CONCEPT DESIGN FOR 
CONFORMANCE

DETAILED DESIGN FOR PERMIT

Project Approvals Conformance ReviewsPolicy Compliance City Design Controls

1 2 3 4

✔
Project 
Review 
Sequence

PROJECT APPROVAL
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Park Ave

San Fernando St

St. John St

Julian St

Cahill Park

Del Monte
Park

Arena
Green

Los Gatos Creek Trail

Guadalupe River T
rail

Plaza De
Cesar Chavez

Discovery
Meadow

San Fernando Street

St. John Street

Julian Street

Park Avenue

San Pedro
Square

Santa Clara St

Cahill St

Montgomery St

Autumn St

W San Carlos St

The Alameda

Santa Clara Street

San Carlos Street

Guadalupe
River Park

Office    
Office or Housing
Housing
Housing or Hotel
Active Use (Retail, Cultural, Arts 
Education + Other Active Uses)
Downtown West Mixed-Use Framework

DOWNTOWN WEST



RESTAURANT

Active Uses:
RETAIL / RESTAURANT

ARTS

CULTURAL

LIVE ENTERTAINMENT

COMMUNITY CENTER

INSTITUTIONAL

CHILDCARE

EDUCATION

MAKER SPACES

NON-PROFIT

SMALL-FORMAT OFFICE SPACE

©Baunfire

RETAIL EDUCATIONAL + INSTITUTIONAL

ARTS + CULTURAL CHILDCARE NON-PROFIT, COWORK, + SMALL 
BUSINESS

©Rawpixel©SITELAB urban studio

©Shae Rocco

LAND USE

©StreetCode Academy

©Rawpixel Ltd.

©Baunfire



290’
180’

Southend Northend

40 S. 
Montgomery

*Illustrative elevation

150 S. 
Montgomery Diridon Station

SAP Center

BUILDINGS



Long facade design
Adjacent to creek and open space
Adjacent to low-rise context
Adjacent to historic resources
Project resources

BUILDINGS

Connections to 
the Creek

Relationship to 
historic adjacencies

Responding to 
rail and industry

Relationship to 
existing 

neighborhoods 



1 Height limit 2 Riparian setbacks 3 Tower separation

4 Lakehouse height cap 5 Lakehouse stepbacks 6 Buildable envelope

*Illustrative massing

BUILDINGS EXAMPLE



State Route  87

West San Fernando St.
Delmas Ave.

Buildable 
Envelope

Los G
atos C

reek
*Illustrative massing

BUILDINGS EXAMPLE

Potential
building form

S4.8.1

S5.17.2

S5.10.4

S5.15.10

S5.15.11

30’ Riparian Setback 
from Guadalupe River

Average  100’ Los Gatos 
Creek  Setback

60’ Tower Separation 
(DDG)

Average of 20’ Setback 
for 50% of linear 
frontage along the 
Lakehouse District

Lower than 150’ in height 
within 200’ from the 
Lakehouse District edge



*Artist conceptual rendering, subject to change

Guadalupe River/SR 87

 VTA TRack

 Lakehouse 

Historic District
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W
. Santa C

lara Street

W
. San Carlos Street

Los Gatos Creek

Guadalupe River

HWY 87

SAP
Center

Diridon 
Station

W
. Julian Street

HW
Y 280

Bird
 Ave

N. A
utumn Stre

et

Arena
Green West

Arena
Green East

Sto
ckto

n Ave.

Nature-based experiences

Urban-based experiences

VARIETY AND CHARACTER BASED ON CONTEXT

15 acres 
of open space

Variety in 
character + 
experience

Completing Los 
Gatos Creek Trail



OUTDOOR
PERFORMANCE SPACE

PROMENADE

OUTDOOR  PROGRAM AREA

DOG RUN OR  DOG 
PARK

NATURE PLAY

EVENT, ROTATING VENDOR, 
OR FOOD TRUCK ACCESS

PLAZA

PROGRAM DECK

INFORMAL RECREATION

WATER FEATURE

COMMUNITY GARDEN

PICNIC OR BARBEQUE

PAVILION STRUCTURE

KIOSK

CANOPY STRUCTURE

ART

PLAYGROUNDTREE GROVE BOARDWALK

DOWNTOWN TO DIRIDON 
STATION SHARED-USE PATH

WALKING PATHCREEK FOOTBRIDGE

CREEK OVERLOOK / 
VIEWING PLATFORM

ECOLOGICAL
DEMONSTRATION

RIPARIAN PLANTING 

UNDERSTORY PLANTING

LOS GATOS CREEK 
MULTI-USE TRAIL

FLEXIBLE LAWN

RE-OAKING

OPEN SPACE

Range across all
open spaces



W
 San C

arlos St

Los Gatos Creek

Park Ave

Bird Ave

LOS GATOS CREEK PARK

COMPLEMENTARY

 PROGRAMMATIC ELEMENTS

REQUIRED

PROGRAMS

LOS GATOS CREEK 
MULTI-USE TRAIL

CREEK OVERLOOK / 
VIEWING PLATFORM

WALKING PATHRIPARIAN PLANTING UNDERSTORY PLANTINGECOLOGICAL
DEMONSTRATION

ANCHOR PLAZA PROGRAM DECK

COMPLEMENTARY 

OUTDOOR  PROGRAM AREA

NATURE PLAY

INFORMAL RECREATION

PAVILION STRUCTURE

KIOSKART

NEIGHBORHOOD AMENITY

OUTDOOR  PROGRAM AREANATURE PLAY INFORMAL RECREATION PAVILION STRUCTUREKIOSKART

HEALTH AND WELLNESS PROGRAM
COMMUNITY GARDEN

INFORMAL SEATING
FITNESS COURSE

NEIGHBORHOOD AMENITY

+ COMPLEMENTARY

PROGRAMS

2.5 acre open space = 
14 tennis courts (65’ x 

120’)

Expanded riparian 
planting along the Los 

Gatos Creek (0.8 
acres)

Reference: 
Cahill Park (field and 

playground) = 4ac
Delmonte Park 

(athletic/recreational 
park) nearby = 6ac



LOS GATOS CREEK PARK

COMPLEMENTARY

 PROGRAMMATIC ELEMENTS

COMPLEMENTARY 

OUTDOOR  PROGRAM AREA

NATURE PLAY

INFORMAL RECREATION

PAVILION STRUCTURE

KIOSKART

NEIGHBORHOOD AMENITY

HEALTH AND WELLNESS PROGRAM
COMMUNITY GARDEN

INFORMAL SEATING
FITNESS COURSE

NEIGHBORHOOD AMENITY

Los Gatos Creek

Park Ave

Bird Ave

W
 San C

arlos St

2.5 acre open space = 
14 tennis courts (65’ x 

120’)

Expanded riparian 
planting along the Los 

Gatos Creek (0.8 
acres)

Reference: 
Cahill Park (field and 

playground) = 4ac
Delmonte Park 

(athletic/recreational 
park) nearby = 6ac

50’

94’

basketball court
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Cahill 
Park

Arena 
Green

W. San Carlos St.

St. John St.

Bird
 Avenue

HWY 87

W
. Santa C

lara

Los Gatos Creek

Guadalupe River
Los Gatos Creek

W
. Julian St.

W
. San C

arlos St.

N. M
on

tg
om

er
y S

t.

S. Autumn St.

Existing network
Transit options (Caltrain rail, VTA light rail, BART)
Proposed network extensions
Proposed pedestrian routes

VTA Light Rail

BART

DOWNTOWN WEST VISION

3.5+ mi
New and improved 

bikeways

Diridon 
Station

1.5+ mi
New walkways 

& trail extensions

SAP

G1

H3

H4

H2

H1

F5

F1

F1

F1

F3
F4

F2

D7

D4
40

150

D6

D12

D5

D11
D13

D10 D4

D8

E2

E3

E1

374

C2

C3

C1
C1

C1

A1

B1

B1



Bird Avenue W. San Fernando Street S. Montgomery Street

Intimate / Slower movement

MOBILITY

Wider / ore capacity

Active 
Streetscapes

Protected 
bikeways Shared streets



Sidewalk SidewalkCurb-to-curb

MOBILITY EXAMPLE

Minimum treatment for 
pedestrian experience

Unprotected on-street 
bicycle lane

Parking lot and 
building setback



MOBILITY EXAMPLE

Active Streetscape Curb-to-curb Active Streetscape

Extended 
streetscape

Expanded 
tree canopy

Protected 
bikeways



Ped & bike 
Improvements

Limited parking
Limit market-rate and 

unbundled parking

Commuter benefits 
Or transit fare subsidies

Bike parking and 
storage

Rideshare

Carpool + vanpool 
parking

First/last mile subsidies Designated 
ride-hailing 

waiting areas

Traffic calming 
measures

Express buses 
Or commuter shuttle 

services

MOBILITY
Reduction to 

Single-occupancy vehicles
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Spring 2021:

- DWDSG Video Update (pt. 2 of 2)
- Stakeholder discussions/feedback
- Youth Engagement (SJSU/Escuela Popular) 
- Community Meeting (City of San Jose)
- Conversation series/website updates
- Open Office Hours 
- Covid-compliant walking tours

Stakeholder 
discussions/feedback

Video updates Conversations series/
website updates 

Community meetings 
(with City of San Jose)

Walking tours
(Covid-compliant) 

SPRING 2021...

Website
g.co/sanjose 

Newsletter 
updates

https://realestate.withgoogle.com/sanjose/
https://realestate.withgoogle.com/sanjose/



